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STAYING SAFE

                                  

The above documents are available for staff reference.  Any member of staff wishing to raise any matter of concern relating to the reference materials or to this policy document should do so with their line manager without delay.


The purpose of this policy Document Is to give staff at Fairfield House School clear guidance on our policy and procedures for ensuring that children enjoy sound relationships with staff based on honesty and mutual respect.

OUR AIM IS TO ENSURE THAT:

· The relationships between staff and children are based on mutual respect and understanding and clear professional and personal boundaries which are effective for both the individual and the group.

· Staff employed at the home can set and maintain safe, consistent and understandable boundaries for the children in relation to acceptable behaviour.

                                          AND

· Expectations of behaviour for both staff and children are closely understood and negotiated by those living and working at the home, including exercising appropriate control over children in the interest of their own welfare and the protection of others.

· Any sanctions or handling required would be carried out in line with the child’s individual care plan, and would take account of the child’s gender, age, size, ability and level of understanding.

Any necessary sanctions and handlings would also take into consideration child protection issues, including gender, size and preferred staff to carry out such procedures as identified in the child’s care plan.

Our statement of purpose document clearly states the philosophy and values underpinning the way relationships between staff and children are expected to develop and be maintained.  It emphasises the use of preventative and proactive strategies in encouraging acceptable behaviour and responding in an appropriate manner to challenging behaviour.  Our approach is in line with the policy of Trafford Metropolitan Borough on the use of physical interventions with children and young people.  We also keep copies of and refer to the safeguarding policies of all local authorities that have children placed at Fairfield House School.  

This policy ensures that the outcome outlined in Standard 3 of the National 
Minimum Standards (2011) “Promoting positive behaviour and relationships”

Are met: 

Children enjoy sound relationships, interact positively with others and behave appropriately.

To achieve this:

1.1. Fairfield House School has high expectations of all children and staff.

1.2. There is an environment and culture, to promote models and support positive behaviour that all staff understand and implement.

1.4. This policy outlines how to manage behaviour, which includes supporting positive behaviour, de-escalation of conflicts, discipline, control and restraint, that all staff understand and apply always.

1.4. All staff understand, share and implement Fairfield House School’s ethos, philosophy and approach to caring for children.

1.5. Children develop and practice skills to build and maintain positive relationships, be assertive and resolve conflicts positively.

1.6. Children are encouraged to take responsibility for their behaviour, in a way that is appropriate to their age and abilities.

1.7. Fairfield House School meets children’s emotional and behavioural needs, as set out in their care plan. Children’s privacy and confidentiality are appropriately protected.

1.8. Sanctions and rewards for behaviour are clear, reasonable and fair and are understood by all staff and children.

1.9. Staff understand and manage their own feelings and responses to the emotions and behaviours presented by children and understand how past experiences and present emotions are communicated through behaviour.

1.10. Staff are supported to manage their responses and feelings arising from working with children, particularly where children display challenging behaviour or have difficult emotional issues. Staff are supported to understand how children’s previous experiences and disabilities can manifest in challenging behaviour.

1.11. Children do not identify bullying as a problem at Fairfield House School. Staff and children understand bullying is unacceptable. Staff working in the home understand their role in helping to prevent and counter bullying by any adult or child living or working in the home.

1.12. Staff at Fairfield House School are trained to recognise and deal with any indications or incidents of bullying, to act pro actively and intervene positively, engaging with those who bully as well as those who are bullied.

1.13. Methods to de-escalate confrontations or potentially violent behaviour are used wherever appropriate to avoid the use of physical restraint. Restraint is only used in exceptional circumstances, to prevent injury to any person (including the child who is being restrained) or to prevent serious damage to the property of any person (including the child who is being restrained).

1.14. Restraint is not used as a punishment, nor to force compliance with instructions where significant harm or serious damage to property are not otherwise likely. Use of restraint is set out in Fairfield House School’s behaviour management policy and is in line with any relevant government guidance on restraint and approved approaches to the application of physical intervention and restraint.

1.15. Staff at Fairfield House School are trained in the use of physical restraint techniques (currently Team Teach/equivalent). Training is regularly refreshed.

1.16. Where there has been physical restraint, Fairfield House School call on medical assistance as required and children are always given the opportunity to be examined by a registered nurse or medical practitioner.

1.17. All children and staff are given an opportunity to discuss incidents of restraint they have been involved in, witnessed or been affected by, with a relevant adult.

1.18. Where any sanctions, disciplinary measures or restraint are used, children (and/or parents/carers where appropriate) are encouraged to have their views recorded in the records kept by Fairfield House School.

1.19. Fairfield House School never restricts the liberty of any child as a matter of routine.

1.20. Fairfield House School only carries out searches of a child, their room or their possessions in accordance with the home’s guidance.

1.21. Fairfield House School regularly reviews incidents of challenging behaviour, examines trends or issues emerging from this, to enable staff to reflect and learn to inform future practice.

1.22. Fairfield House School’s approach to care minimises the need for police involvement to deal with challenging behaviour and avoids criminalising children unnecessarily. The home follows procedures and guidance on police involvement in the home, which have been agreed with local police.

Prevention and Proactive Strategies

To be able to adopt proactive measures, staff must firstly value the child as a unique and valuable human being.  Secondly, staff must understand the nature and context of the challenging behaviour by examining:

· What the behaviour is.

· Where and when does the behaviour occur and not occur?

· The child’s strengths and needs

· Who is the behaviour a problem for?

· How severe (frequency, duration, intensity, impact) is the behaviour?

· What is the history of the problem?

It is important to identify any behaviours, actions or circumstances likely to precede or cause aggressive and/or challenging behaviour and to seek to intervene to divert the inappropriate behaviour.  The careful management and consideration of the individual’s environmental and personal factors can often prevent inappropriate behaviours.

Examples of environmental factors that could positively affect a child’s behaviour include if:

· They are being interacted in a manner that takes account of their individual abilities.

· There are opportunities for activities that reflect the child’s interests and abilities.

· The environment is hygienic, appropriately lit and well ventilated.

· The level of stimulation is appropriate.

Examples of personal factors that could affect a child’s behaviour include taking account of:

· Communication or comprehension difficulties.

· Difficulties with vision or hearing.

· Medical condition e.g. allergies, epilepsy, mental health problems etc.  Or the effect of medication.

· Hunger, thirst or tiredness.

· Experience of any major life changes e.g. bereavement, change of residence.

· Hospitalisation etc.

· Difficulty to cope with certain kinds of experiences e.g. bereavement, change in routine, crowds, lots of noise, heights, transition etc.

· Personal relationships with peers and others.

· The presence of appropriate role models.

Primary prevention involves looking at the child’s environmental and personal factors and changing aspect to reduce the likelihood of the inappropriate behaviour occurring.  This is achieved by:

· Supporting children to avoid situations that are known to provoke challenging behaviour e.g. crowded areas, open spaces, unfamiliar environments etc.

· Ensuring the number of staff deployed and their level of competence corresponds to the needs of the children and the likelihood that physical interventions will be needed.  Staff should not be left in vulnerable positions.

· Developing programmes which are responsive to individual needs.

· Additional restrictive equipment may only be used when advised by medical professional occupational therapist with consent from placing authority and parents. A full record of any intervention is to be maintained, with regular reviews taking place and reflected within the care plan and risk assessments.

· Creating opportunities for children to engage in meaningful activities that include opportunities for choice and a sense of achievement.

· Developing staff skills in working with children who present challenging behaviours.

· Ensuring there are effective communication systems within the organization and with children, parents and their families.

Secondary prevention involves recognizing the early stages of the behavioural sequence that is likely to develop into challenging behaviour and employing techniques to manage any further escalation e.g. distraction and de-escalation techniques.

All the measures outlined above are strategies that can prevent a difficult situation from escalating into an occurrence of challenging behaviour. These strategies may reduce or extinguish inappropriate behaviour without recourse to reactive strategies. The child’s/young person’s own behavioural management plan will advise on successful diffusion strategies for that child.  In conclusion, staff must be skilled in diffusing conflict using non-physical, calming strategies.  Preventive measures and alternatives to physical intervention should always be employed in the first instance.

Care and control planning

In day-to-day decision-making, we recognize the importance of staff demonstrating an appropriate balance between:

· Each child’s wishes and preferences.

· The needs of individual children/young people.

· The needs of the group of children/young people resident at the time.

· The protection of others from harm.

· The views and wishes of the child’s family or carers.

In seeking a balance, the following key stages are central to Fairfield House School’s strategy:

 -   Ensuring that children/young people have their needs assessed effectively and comprehensively, and written placements plans outline how these needs will be met and are implemented and that children at Fairfield House School House are appropriately placed there. (See Fairfield House School’s policy and procedure for the admission and Reception of the children/young people.  Policy Document No E1)

-    In drawing up the placement plan, the child’s physical and

     emotional needs are considered and any history of

     challenging behaviour and the triggers likely to cause it 

     high lightened.

-   Where possible, potential behaviour issues are discussed prior

     to placement and appropriate strategies and methods agreed 

     between the placing authority, the parents or carers, school and where appropriate the child, and Fairfield House School on how staff should respond to the behaviour.     

-    Staff are very clear about the positive care and control methods the young person is likely to respond to including appropriate recognition and praise for acceptable behaviour and appropriate rewards.

-    Staff are very clear about the needs for positive communications between themselves and the young person and their role in maintaining sound relationships and respect for the child.

-    Any disagreement or potential disagreement between the child and staff members about the care being provided are treated in an open and reasonable manner and dealt with as quickly as possible by the registered manager.  Both the young person’s and the staff member’s views are considered in dealing with the issue leading to the disagreement.

-    Children are encouraged and supported to make decisions about their lives and to influence the way Fairfield House School House is run.  No child is assumed to be unable to be communicating their views and where appropriate, alternative communication systems are used e.g. Makaton, PECS as normally used by the child. The child’s views are considered on an informal day-to-day basis through discussions and in formal minuted monthly meetings.

FAIRFIELD HOUSE SCHOOL’S CODE OF CONDUCT ON CARE AND CONTROL

1. All staff will undertake training and development in positive care and control of children, including techniques and approaches. The training will include Fairfield House School’s philosophy in valuing each child and fully recognizing their individual needs.

2. All staff will be expected to give children and young people positive encouragement and feedback for the achievement of acceptable behaviour. As well as verbal feedback recognising good behaviour staff can also use items in the re-enforcer box. These items consist of toys and sensory items enjoyed by all the children, therefore when used appropriately should encourage good behaviour that is accepted by staff and the other children present in the house.

3. Members of staff should refer to individual care plans for information on the kind of reward system in place for each child. Any decisions on additional rewards should be discussed as a team to include any other relevant people who know the child well. For a new child entering Fairfield House School House this information should be included on the pre- Admission Assessment form.

4. The consequences of unacceptable behaviour are clear to staff and children and any measures that are applied because of these behaviours, should be done in accordance with the child’s care plan and after discussion by both members of staff on duty. These actions must be carried out immediately after the incident so that the child is able to recognise that their unacceptable behaviour will result in these actions taken by staff. Measures taken by staff must be in the care plans, as these will have to be agreed by the Registered Manager.

5. Any measures taken to respond to unacceptable behaviour will be appropriate to the age, understanding and individual needs of the child and will consider that unacceptable or challenging behaviour may be the result of illness, bullying, certain disabilities such as autism, or communication difficulties.

6. All members of staff will be familiar with Fairfield House School’s countering bullying policy, which applies to staff, children and visitors to the home.

7. No member of staff will respond to unwanted or challenging behaviour with anger or retaliatory measures.

Permissible sanctions;

· Distraction techniques.

· Change of environment and/or activity.

· Time away from the peer group under supervision of staff.

· Avoidance of situations.

· Withdrawal of entertainment facilities e.g. TV. /video in bedroom for an agreed period i.e.: Approx, 15 minutes.

Impermissible sanctions

· Deprivation of food drink or sleep.

· Forcing a child to wear distinctive clothing.

· Any restriction other than one made by a court or in accordance with regulation 15 of the children’s home regulations 2001.

· The use of or withholding of medication.

· The withholding of spending money.

· Any child in the imposition of any measure against any other child.

· The punishment of a group of children for the behaviour of any other child.

· Any practice which involves locking a child in a room or preventing him/her from leaving a room or building of his/her own free will, unless as a temporary measure in an emergency while seeking assistance. This does not apply to the use of high handles or locking outside doors as a safety measure or security precaution when children are supervised by an adult. The latter case clearly falls within the duty of care to take “reasonable measures” to prevent harm.

· Any physical punishment including slapping, pushing and rough handling.

· Any intervention, which restricts breathing or circulation.

· Any intervention, which places pressure on a child’s joints (this includes intended ground restraints).

· The use of any mechanical or therapeutic device (such as a chair, harness, standing frame, arm splints) unless specifically agreed by a multi-disciplinary team in conjunction with the child and her/his parent.

Physical Restraint

Physical restraint will only be used to prevent likely injury to the child concerned or to others, or likely serious damage to property. Restraint will not be used as a punishment, to enforce compliance with instructions or in response to challenging behaviour which does not give rise to reasonable expectation of injury to someone or serious damage to property. 

Any use of physical restraint will be strictly in accordance with Fairfield House School’s Policy and guidelines on the use of positive intervention techniques and in accordance with the mandatory training undertaken by each member of staff, which is currently the Team Teach method/equivalent.

The young person’s pre-Assessment forms should include the Positive Intervention methods to be used and details of when to use them. This information will have been discussed and agreed by people who know the child well and the methods which are appropriate and effective for the child. This information should then be included within their care plan and placement plan with signatures from parents, social worker, placement officer and Registered Manager.

Responses by staff to unwanted or challenging behaviour must be in accordance with the methods and sanctions discussed and agreed in the clients or young person’s placement agreement. Each member of staff on duty must be familiar with the content of each child’s placement agreement and any pre planned interventions in the event of the child presenting challenging behaviour.

Emergency use of physical interventions may be necessary if a child behaves in an unpredictable way. In an emergency, the use of ‘force’ is permissible if it can be demonstrated that it is the only way to prevent injury or serious damage to property. Staff should judge that the adverse outcomes associated with the interventions (e.g. injury or distress) would be less severe than the adverse outcomes of not physically intervening. 

The use of physical interventions must always, be in line with Fairfield House School’s Policy document on care and control and acceptable techniques. This is currently the team teach approach and only staff trained in this technique will use this approach.

 Permissible Restraint Procedures

· Friendly hold – one person and two people where staff support from the elbow to the lower arm of the young person, as per the Team Teach training/equivalent

· Single elbow – one person holding the young person lower arm from the elbow, while standing side on to the young person and using a firmer support and tight into the body.

· Two-person single elbow hold – as above with a member of staff on each side. 

· Wrap – sideways to the young person on the hip, holding the young person’s arm crossed in front of them at waist height.

  
The above can be done in the standing, kneeling or sitting position.

Wherever possible, staff should work as a team in dealing with ‘flash points’, which cause challenging behaviour and should agree on the course of action necessary in an emergency. Known flashpoints will be documented in the individuals managing behaviour plan, with appropriate courses of action to follow to defuse or manage the situation.

Immediately following an incident requiring the use of physical interventions, the member of staff involved will notify the registered manager if the registered manager was not in attendance at the time of the incident. 

Staff will as soon as be practicable but before leaving a shift record the incident firstly in the incident book writing a corresponding number on the incident recording sheet. 

The Positive Intervention log (CPOMS) will also need to be filled in prior to leaving shift. If any injuries occur the accident book will need to be filled in to include very specific recordings as to where injuries are on the body. 

The registered manager / Head Teacher will be responsible for ensuring the necessary follow up action after the incident including recording information, and conducting necessary investigation, as well as notifying appropriate individuals. 

A record of the use of positive intervention on a child by an adult is kept in a separate dedicated bound and numbered book , and includes 

· the name of the child, 

· the date, 

· time and location, 

· details of the behaviour requiring use of restraint before, during and after 

· the nature of the restraint used, 

· the duration of the restraint, 

· the name of the staff member (s) using restraint,

·  the name(s) of any other witnesses, staff, children or other people present, 

· the effectiveness and any consequences of the restraint, 

· any injuries caused to or reported by the child or any other person,

· Signatures of those making the recording.

·  The signature of a manager authorised by the registered manager to make the record. 

· The manager will make comments surrounding the restraint as determined within the recording.

· If staff members decide not to use physical intervention as they may feel that physical intervention may cause more harm (e.g. Injury, distress) to the child/young person than not using physical intervention, staff must record stating the reasons for not using physical intervention. 

· The registered manager/parents and social worker must be notified of the incident.

A similar and separate record is kept of the use of any sanctions imposed on a child by a member of staff highlighting the behaviour or actions leading to the sanctions being imposed. 

Any sanctions imposed must be in line with Fairfield House School’s permissible sanctions.

The registered owner / Director or their delegate will regularly monitor the record books monthly to monitor compliance with the home’s policies and procedures and guidance and to identify any patterns in incidents leading to disciplinary or restraint action becoming necessary. 

The monitoring will also address the implications for the care of individual children and current care practice. The registered person records any comment on the appropriateness of individual uses of sanctions or use of restraint, together with any subsequent action taken, and signs against each entry to confirm the monitoring has taken place.

Following monitoring of incidents requiring the use of physical intervention the registered manager will decide if there is a need to convene a review meeting with the child or young person’s parents or carers, a representative of the placing authority and the members of staff present during the incident. 

The staff’s action will be reviewed, and a decision reached on whether an Individual Intervention Plan (IIP) needs to be drawn up if one does not already exist. If an IIP does exist, then the meeting will review its effectiveness and whether it needs amending.

When children’s/young people’s behaviour changes (e.g. becoming more aggressive, self-injuring, crying etc) from the way they normally behave when at Fairfield House School House, the registered manager must be notified, the child young person should be closely monitored, and his/her social worker should be notified within 48 hours or when deemed necessary. 

Such change in behaviour could be due to pain or discomfort and there may be need for medical intervention. Parents must be notified immediately. Strategies and risk assessments should be reviewed taking account of the behaviour change and this should involve the child/young person, parents, social worker, school and other relevant professionals. Where necessary the staff ratio and environment may be reviewed to meet the needs of the child/young person.

It is the policy of Fairfield House School that children and young people are given an opportunity to discuss incidents and express their views either individually or in a regular forum or house meeting where unsafe behaviour can be discussed by children and adults. 

When disciplinary measures or restraint are used, children are encouraged to write or have their views recorded and sign their names against them if possible in the records kept by the home.

An explanation of why children are held is provided in a child appropriate manner, using ‘board maker’ picture format. This booklet also offers the child an opportunity to show their feelings and to indicate by pictures how the relationship can be repaired and how they can be encouraged to feel better following an incident. Fairfield House School’s Speech and Language Therapist will be available to aid communication and understanding throughout the process.

Where a child or young person’s behaviour gives rise to the potential use of physical intervention, members of staff should not involve the police unless either the registered manager, Director or the individual deputising for the registered manager has been notified and consulted about the most appropriate course of action. 

If a child or young person assaults a member of staff to such a degree that the member of staff wishes to involve the police, the registered manager must be notified immediately and an independent member of staff or a staff member of the child’s choice must be brought in to support the child during the process. 

The police must be notified of the child’s disability, level of understanding and communication needs prior to any discussions taking place.

Dos and Don’ts in Aggressive or Violent Situations

The following are general guidelines for dealing with aggressive situations. It must be remembered that every situation is different and depends upon the individual concerned

DO

· Ensure you are using the child / young person’s preferred methods of communication to communicate with them i.e. PEC’s symbols.

· Use diffusion such as distraction.

· Be aware of signs, which may indicate potentially violent behaviour. For example, clenched fists, pacing, swearing, shouting, threats, aggressive stance, etc.

· Talk and listen, remain calm, speak clearly and avoid raising your voice unless necessary.

· Encourage the person to bring his/her feelings out into the open.

· Try to encourage that other people in the vicinity are not drawn into the conflict.

· Maintain eye contact but don’t stare.  This may be interpreted as a threat.

· Avoid sudden movements.

· If possible separate the person from aggravating circumstances.

· Maintain a distance – if possible get a physical barrier between (e.g. a tables) yourself and the person.

· If possible, involve someone who knows the person and commands their respect 

· If the situation is getting out of control withdraw remove any dangers from around the young person and supervise from a distance until they have calmed down, possibly drop crash mats to the floor so young person may lie down and vent aggression on mats. Offer PECS’s cards, pens, paper, to facilitate communication thus reducing frustration.

· When out in the community if a situation of this nature arises and causes concerns to the public please ensure you hand out the appropriate information cards as provided by Fairfield House School.

DON’T

· Be provocative and argue

· Risk physical attack to protect property or cash

· Strike or hit anyone

· Try to restrain anyone unless you have been trained to do so and you feel it will be an effective strategy to be used. You must consider the following: - size in proportion, location, appropriateness (i.e. their state of undress) and ultimately safety of the child, yourself and any other person’s present.

Remember people matter more than property!

Suspensions and Exclusion.

Due to the nature of our students, suspensions and exclusions are sanctions which have yet to be utilised. 

A suspension or exclusion would always be a ‘last resort’ and would involve agreement and discussion with all stakeholders before any final decision was made. At Fairfield House School, the safety and outcomes of all students is at the forefront of any decision. A range of strategies to support, engage and educate students would be implemented, recorded and reviewed before discussions around suspensions or exclusions took place.
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This policy is informed by:





Children Act 1989 Guidance and Regulations Volume 5: Children's Homes


Children Act 2004


Care Standards Act 2000


The Children’s Homes Regulations 2001 as amended by Children’s


Homes (Amendment) Regulations 2011


OFSTED NMS Children's Home Regulation Standards 


Fairfield House School Statement of Purpose


Trafford MBC Policy on the Use of Physical Intervention with Children and Young People


Trafford LSCB Child Protection Procedures.











AUTISM IMPACT


Fairfield House School recognise that people with ASD and learning difficulties fail develop a sufficient range of communication and social skills which enable them to get what they want and need, which often leads to behaviours that challenge. Fairfield aims to provide a ‘Total Communication’ environment where every attempt to communicate is recognised and responded to and understanding of language is fully supported. We recognise also that sensory differences and rigidity of thought and imagination may also lead to challenging behaviours from our service users. Proactive strategies are used to understand the underlying message, so that the challenging behaviour can be prevented, reduced or stopped.  Team-Teach/equivalent methods and de-escalation techniques are also employed to keep service users and staff safe, happy and calm during their time at Fairfield.








N Winrow 2023


